
Organization Diagnostic Study and providing a SWOT Analysis Providing an Action Plan for 

Organization Development. 

 

Whenever an Organization wants to grow and change orbits, it is important to do an Organization 

Diagnostic Study and then based on it create a Strategy and Action Plan to improve organization 

effectiveness. 

 

Our Process is as follows :-  

Step 1: We undertake a historical journey research to find the achievement of the company and the 

failures. What led to the achievement and what led to the failures. We also find out who are the 

people who have majorly contributed to the growth.  

 

Step 2 : After Step 1, we undertake a Research to identify the Strengths of the Company, 

Weaknesses  ,Opportunities for the company to grow and the Threats which can derail your 

company.  

Based on the above we present a detailed report to the company.  

 

Step 3: We help the company to create Vision, Core Values and a Business Strategy to make the 

company grow.  

 

Step 4: We then help the company to identify the obstacles that will come in the way of achieving 

the Vision and Strategy.  

 

Step 5: We enable the company to make an Action Plan with clear Milestones and Evaluation Norms.  

 

Commercials : 

Rs. 64,000/- per day plus applicable GST. In addition the company has to arrange Local Travel by A/C 

Innova Car and Air Travel whenever needed and take care of Boarding and Lodging in a Company 

Guest House or Hotel in a single occupancy basis.  

 

 

 


